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Grassroots Arts Program Applications

Due:
March 3, 2025 at 11:59 pm

Grant amount: 
Allotment Table: 2025-2026

Project period: 
July 1, 2025 -  June 30, 2026

Designated County Partners (DCP)

In most counties, local arts councils have been nominated by 
their county governments and approved by the N.C. Arts 
Council as Designated County Partners (DCPs) to manage and 
program Grassroots Funds. DCPs are required to submit a Full 
Designated County Partner Application on a three-year 
rotation (view the full application schedule), or an Update 
Application.

Provisional County Partners (PCP)

In counties without DCPs, the N.C. Arts Council has selected an 
organization to serve as the Provisional County Partner (PCP) 
to oversee the distribution and management of Grassroots 
funds on a temporary (year-to-year) basis. PCPs 
must apply annually.

https://www.ncarts.org/gap-base-county-allotments-fiscal-year-2025-26-table/open
https://www.ncarts.org/dcp-full-application-schedule/open
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Levels of Partnership with 
N.C. Arts Council

Both levels of partners must follow standards of practice in 
the field – DCP Standards.

• DCPs can spend up to 50% of their grant on operating 
expenses

• PCPs can spend up to 20% of their grant on operating 
expenses
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Grassroots Grant Guidelines
for FY2025-26
Scope and allowable expenses

Designated County Partners may use up to 50 percent of their grant funds 
for general operating support. They must use the remaining 50 percent in 
the following ways:

• Partners with county populations above 50,000 must subgrant at least 
50 percent of their allocations to other organizations.

• Partners with county populations below 50,000 must use 50 percent of 
their funds for self-conducted arts programs or for subgrants to other 
organizations.
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How we make funding decisions

North Carolina Arts Council staff performs a preliminary review of each 
Grassroots grant application to check for completeness and compliance. Arts 
Council staff troubleshoots potential problems directly with DCPs to ensure that 
each application is complete prior to the grants panel meeting. 

Applications are then formally reviewed and evaluated by a geographically and 
racially diverse grants panel comprised of arts and cultural specialists (peer 
leaders of arts organizations) and N.C. Arts Council board members. Each 
application is evaluated within groups of applicants with comparable budget 
size. Work samples are reviewed for each applicant and used for context to 
evaluate quality programming.
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Grassroots Panel Meeting - Criteria

Quality Programming 

Programs recognized for artistic quality and support visual, literary, performing, 

and traditional arts. Programming is responsive to community needs and 

demonstrates improvement and innovation. Programming choices engage the 

county’s population across geographic, cultural, social and economic strata.

Services and Support

Organization maintains strong relationships with county arts organizations. Programming 

and services show commitment to individual artist support. Organization appropriately 

compensates artists for services. 
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Grassroots Panel Meeting - Criteria

Arts in Education
Organization conducts or supports arts in education programs led by qualified artists.  

Programming shows commitment to comprehensive arts education.

Diversity, Equity, Inclusion and Accessibility

Organization demonstrates a commitment to racial and cultural equity, as well as 
accessibility and inclusion in its governance, administration and programming.

Organizational Strength

Organization demonstrates stability and fiscal responsibility through effective board and 
staff leadership, sound administrative practices and strategic planning.
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Getting Started

Application Tools on the Local Arts Council Resources Page

Local Arts Council Resource Page | NC Arts Council 

• DCP Application schedule

• Grassroots Arts Program Base County Allotment Table: FY2025-2026

Grassroots Grant Guidelines 

Grassroots Arts Program (GAP) Grants | NC Arts Council

• Copy narrative questions into  word document

Financial information

You will need financials for FY 2023-24 (final numbers), FY 2024-25, and FY 2025-26.

https://ncarts.org/resources/local-council-resources
https://www.ncarts.org/grants-resources/grants/grants-organizations/grassroots-arts-program-gap-grants#DesignatedCountyPartnersFullApplicationGrantGuidelines-37


• Online grant application 

portal: ncarts.gosmart.org

• Applicant Profile - Remember 

to update your profile 

information. 

Apply Online

https://ncarts.gosmart.org/
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Find Your Application



Grassroots Arts Program
Application

Online Application Form
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Application sections



I have reviewed the guidelines for the Grassroots Arts Program 

Grant. 

I have reviewed the General Grant Policies and Eligibility Criteria 

for all North Carolina Arts Council grants. 

Check this box to verify that you are aware of and agree to 

comply with all requirements related to the distribution of 

Grassroots Arts Program funds.

Before you begin 

Accessibility Assistance

If you need accessibility assistance 
or accommodation to apply for our 
grants, please contact the North 
Carolina Arts Council's Music and 
Dance Director, Accessibility 
Coordinator Jamie Katz Court 
at jamie.katzcourt@dncr.nc.gov
or (919) 814-6502.

North Carolina Arts Council staff are available to answer questions 
and provide assistance as you prepare your grant application.

• Janelle Wienke, Arts in Communities Regional 
Director: janelle.wienke@dncr.nc.gov

• Sam Gerweck, Arts in Communities Regional 
Director: sam.gerweck@dncr.nc.gov

mailto:jamie.katzcourt@dncr.nc.gov
mailto:janelle.wienke@dncr.nc.gov
mailto:sam.gerweck@dncr.nc.gov
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The primary contact is the person who will 
serve as the main point of contact to the 
North Carolina Arts Council.

The authorized signatory is the person 
authorized to sign grant contracts and 
documentation on behalf of your 
organization.

• Organizational Income & Expenses for FY 
23-24, 24-25, and 25-26.

• Budget deficit disclosure

• Upload complete financial statement for FY 
23-24.

• Upload board information.

Contact Info &
Organizational Information



Grassroots Arts Program

Full Application Narrative Questions



Narrative - Grassroots Allocation



Narrative – County Overview

What is your county known for?
How many incorporated towns are in your county?
Who are the largest employers?
List any major schools/universities.
Who are your community partners?
Include economic data



Narrative – Programs and Services

Key artistic programs. Not past programs but planned programs for next year.
All kinds of arts programming – visual, music, dance, theatre, traditional/folk, etc.
What artists are you bringing in? How Did you choose them?
Community engagement and collaborative programs. 
Talk about how you integrate diversity and inclusion into your programming.
How are theses programs serving you ENTIRE county?
Do not include fundraisers.



Narrative – Programs and Services

Do you have a directory? Community resource portal?
Host roundtables and meetings?
Continuing education and training opportunities?
Arts markets?
Fiscal sponsorship?
Gallery space? Studio space?

Beyond subgranting.
How do you maintain relations with county arts organizations?
What is your method of keeping your finger on the pulse on what your local arts organizations 
are doing in your county?
How do you support each other's missions?



Narrative – Programs and Services

How many schools do you serve?
Afterschool, during school, summer camps?
Community workshops?
Who are your teaching artists?

How do you recruit new and diverse applicants?
Do you have workshops? Do you offer individual applicant meetings?
Where do you promote?
What is your panel make-up? Recruitment process, race, age, profession, geography?
Monitoring and reporting progress. How do you plan for and avoid last minute problems?



Narrative – Programs and Services

How is DEAI (diversity, Equity, accessibility, and inclusion) part of your overall mission?
How do you connect with populations in your community?
Do you have an advisory committee devoted to diversity ad inclusion?
Who are your partners?
Subgrants? Internal programs?



Narrative – Organizational Strength

Board member qualifications, demographics, and committees
Responsibility of board members to recruit
Board member expectations
Financial requirements

What are the key points of your current plan?
When was your last strategic plan? If your board committed to creating one every 3 years?
What is your evaluation process like? How do you inform the process?
How often do you refer to this plan?
Anything new, interesting, or a point of departure?



Narrative – Organizational Strength

Tell us about you space of operation
Partnership with the city or county?
What is unique about your space?

Tell us about your financial policy and procedures.
What's you external auditing process like?
Do you have a finance committee?
Line of credit?
Cash reserves?



Narrative – Organizational Strength

Annual Fund timeline and plan.
Signature fundraisers.

Annual marketing plan
Social media strategy
Media partners or sponsors



Uploads

19. Upload a list of your FY2023–24 subgrants using the following template: Previous Year Subgrants List.(required)

20. Upload a list of your FY2024-25 program or subgrantees that document how you met the 
multicultural requirement using the following template: Previous Year Multicultural Programs List. (required)

https://www.ncarts.org/gap-dcp-previous-year-subgrants-list/open
https://www.ncarts.org/previous-year-multicultural-programs-list


Organizational Expenses



Organizational Expenses



Organizational Expenses



Organizational Expenses



Organizational Expenses



Organizational Expenses

Double check that your expense totals match 
the Organizational Information section



Organizational Income



Organizational Income



Organizational Income



Double check that your income totals match 
the Organizational Information section

Organizational Income



Local Government Support Itemization



Applicants have the option to submit additional 
support materials to strengthen their grant 
proposal and provide evidence that builds a strong 
case for the application. 

Examples include:

• Current strategic plan

• Bios and resumes of key staff and partners for a 
new project

• Sample brochures or marketing materials of new 
initiatives

• Reviews and credentials of artists

Support Materials



Work samples for the Grassroots application should 
convey the artistic quality of two or three artists 
that will be part of your programs planned for this 
grant period. These images may be of a visual artist 
that will be featured in your gallery, an upcoming 
artist in residency program or other visual arts 
program. 

Uploading work samples is a two-stage process. Be 
sure to review this tutorial video on how to attach 
work samples before proceeding. 

Do not submit highly edited 
promotional materials or images of 
past events.

Work Samples



Certification Page



Submission Page



Submission Page



If you need help with your application, or have specific 
questions, contact:

Eastern county partners will 
work with Sam Gerweck.

Western county partners will 
work with Janelle Wienke.

Sam Gerweck
(919) 814-6523
sam.gerweck@dncr.nc.gov

Eastern North Carolina

Janelle Wienke
(919) 814-6506
janelle.wienke@dncr.nc.gov

Western North Carolina

Questions?

mailto:sam.Gerweck@dncr.nc.gov
mailto:janelle.Wienke@dncr.nc.gov


Staff Contact



NC Department of Natural and Cultural Resources

@NCArts

@NCArtsCouncil

@NCArts

@NCArtsCouncil

Grassroots Arts Program 
Designated County Partner – Full Application Webinar 

https://www.ncdcr.gov/
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