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Local arts agency accreditation
The North Carolina Arts Council (NCAC) affirms its partnership with local arts agency (LAA) partners across the state through an accreditation process that occurs on a four-year cycle. The accreditation acts as a stamp of approval, assuring the public, local governments, and funders that an LAA possesses the capability and quality to manage state Grassroots Arts Program funds for its county. 
Conducted by a panel of arts professionals, the process provides valuable feedback and recommendations for strengthening LAAs in the NCAC network. The accreditation evaluates the organization’s management, financial stability, adherence to best practices as a nonprofit organization and an LAA, impact in the community served, and role in sustaining and developing the arts in the county they serve. The accreditation consists of a document and materials review; a site visit by NCAC staff​; virtual interviews with NCAC staff, panelists and the LAA’s executive staff and board​; and a panel meeting for final review and recommendations. 
LAAs are engaged on a rotating schedule by region, contextualizing their scope of services to the regions in which they are located. The timeline for the accreditation gives LAAs flexibility to apply for other NCAC grants. LAAs must submit accreditation documentation by January 15. Site visits and virtual interviews are scheduled following review of the documents, and panel meetings occur in May.   
Accreditation documentation
1. Programs and services 
Narrative: Describe the core functions of your organization and the impact they have within your county. 
Uploads:  
· Links for website and online newsletter (required) 
· Accessibility plan, services, and FAQs or “Know Before You Go” documentation (required) 
· Marketing and social media plan 
· Grantmaking policies and guidelines 
· Annual report 
Additional context: Provide any relevant updates or contextual information for uploads. (narrative box)
2. Organizational management 
Narrative: Describe your staffing structure, including the tenure and experience of senior staff. Describe how the staff is evaluated annually.  
 Uploads: 
· Board of directors bylaws (required) 
· Board meeting minutes from the past fiscal year (required) 
· Board roster, including terms of service and professional affiliations (required) 
· Operations policies (required) 
· Personnel policies (if applicable)
· Board orientation materials (required) 
· Organizational chart (if applicable)
Additional context: Provide any relevant updates or contextual information for uploads. (narrative box) 
3. Fiscal stability 
Narrative: Describe your organization’s overall financial condition, including any debts, reserves, investments, or endowments. 
 Uploads: 
· Financial policies and procedures (required) 
· Financial statement for last completed fiscal year (required) 
· Financial statement for current fiscal year, with year-to-date column (required) 
Additional context: Provide any relevant updates or contextual information for uploads. (narrative box) 
4. Planning and development 
Uploads: 
· Current strategic plan 
· Development and fundraising plan 
· List of major funders, grantors, and foundation support 
· List of community collaborators  
· Engagement or communication plan with elected officials  
Additional context: Provide any relevant updates or contextual information for uploads. (narrative box) 
NC Arts Council site visits 
NCAC staff will conduct a site visit with each of the organizations participating in accreditation.  NCAC staff will inform an LAA’s board and staff of requirements, answer questions, and connect the agency with resources needed to prepare for the accreditation. The site visit also gives the LAA board and staff the chance to fully explain the agency’s status to NCAC staff.  
Virtual interviews with staff and board 
NCAC staff will schedule virtual interviews with NCAC staff and accreditation panelists with LAA staff and board members following the documentation review. The line of inquiry for the interview will be specific to each LAA and provide information and clarity related to the LAA’s accreditation documentation. 
Panel meeting and recommendations 
Accreditation panel meetings will be conducted in May, after which NCAC staff will share with LAA staff the panelists’ feedback and recommendations. If an organization is not reauthorized as an LAA partner, NCAC staff will explain next steps.  


Definition of terms
Operations policy: Set of guiding principles and rules that dictate how an organization manages its day-to-day activities. An operations policy establishes the decision-making hierarchy and ensures that tasks are handled consistently, efficiently, and in compliance with industry laws.  Typically, operations policies cover human resources, internet technology, finances, internal documentation, etc., and are accompanied by standard operating procedures that detail the step-by-step actions required to execute them.
Financial policy: Board-approved policy that assigns authority for financial actions and decisions to ensure compliance with the law. The policy clarifies roles; defines conflict of interest; prevents fraud; and guides decisions on budgets, internal controls, documentation, and transparency. 
Strategic plan: Community-grounded decision-making plan that defines an organization's long-term direction, key priorities, and measurable goals, and the actions needed to achieve those goals. Typically covering three to five years, it aligns resources and staff so daily operations support the broader vision.
Accessibility plan: Framework an organization uses to develop processes that allow for meaningful participation in programs by people with disabilities, in compliance with the federal Americans with Disabilities Act. Key components address programmatic as well as physical accessibility and may include (but are not limited to) an official policy statement; a baseline accessibility audit that identifies accessibility features in place, as well as opportunities to remove and prevent barriers; an action plan with budget and timelines; communication strategies; and ongoing staff training. 
Development/fundraising plan: Strategic, actionable plan that aligns an organization's financial needs with its mission. It outlines specific financial goals and the revenue streams (earned, granted, and contributed), campaigns, timelines, and personnel required to achieve them. The plan is a roadmap for sustainable revenue generation for operations and programmatic support.  
Marketing plan: Strategic document that defines advertising and promotional strategies for a defined period. The plan identifies specific goals, target audiences, budgets, media channels, and measures of success. 
Arts advocacy/engagement plan: An arts advocacy engagement plan mobilizes board and community support and equips policymakers with quantitative data and compelling stories. It builds year-round relationships with local officials, activates creative networks, and proves the arts' vital role in civic identity and economic growth. 
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